
The Longest Bull Market and Where We Stand Today 

November 2025 Update 

I find it helpful to state the obvious sometimes.  It grounds my thinking while also helping me 
avoid making dumb mistakes.  Along this framework, I thought a silent recitation of recent 
history would be helpful.   

The longest bull market in U.S. history began in March of 2009 and ran for 11 years, ending only 
when a deadly virus swept across the globe in early 2020. Monetary interventions and pro-
growth policies helped avert a deeper crisis, and as fears abated, economies emerged stronger 
than ever, fueled by zero-percent interest rates and a wave of consumer spending. 

40 Fountain Plaza      |     Suite 1300     |     Buffalo, New York 14202     |     p.  716.852.0279      |     f.   716.852.1905     |     sandhill-im.com



Household balance sheets were the cleanest in decades, housing prices soared, and cheap 
mortgages fueled a surge in home equity. This era of limitless spending eventually led to high 
inflation and forced the Federal Reserve into aggressive rate hikes and balance sheet tightening. 
Even so, the momentum from those intervention years is still playing out in asset prices.  Despite 
ongoing inflation concerns, the fed continues to cut rates, loosening the lid that holds the 
inflation genie in the bottle and igniting record rallies in gold and silver markets.   

 

Today, we find ourselves at an interesting crossroads. While the bond market has normalized, 
equities continue to benefit from earnings growth driven by past spending sprees. Speculative 
bubbles have formed in certain stocks, and frictionless trading apps have only amplified the 
trend. Day trading has become an acceptable hobby for many.  The phrase “past performance is 
no indicator of future success” comes to mind.  Dopamine is overflowing our brains with dings, 
likes, and confetti whenever we place a "bet."  Certain corners of the stock market look more like 
a casino than a centralized exchange.  Digital assets seemingly have no terminal value – just a 
hot potato waiting to cool.   

 

Workers in their 20’s and 30’s have yet to experience a real recession.  They have seen some of 
the most expensive housing in ages, but have also experienced some of the highest equity returns 
in recent history.  I suspect the next recession will catch many in this cohort off-guard, whenever 
that may be.  Asset rich, cash poor.   

 

Yet, beneath the surface, there are signs of value in many areas of the equity market, which is 
why we continue to use fundamental research to uncover opportunities.  This is not a whimsical 
exercise, but a diligent process of analysis and valuation.  We aren’t chasing the next shiny new 
stock. We do not own the magnificent 7 in our concentrated equity portfolio.  The companies we 
hold are durable, high quality, and roughly half of them are in a net cash position (meaning they 
hold more cash than debt!).  We know exactly why we hold each one.   

 

On the macro front, signs of a stretched consumer are appearing.  Rising credit delinquencies, 
and a tic up in unemployment are early tell tales of potentially greater headwinds.  While 
earnings have been strong this year, mass layoffs are being announced from some of the largest 
companies in the world, including UPS and Amazon.  AI replacements will become a common 
citation in workforce reduction schemes.  All of these factors lend to the need for careful 
portfolio management and asset selection going forward.  Perhaps "set and forget" is a bit 
careless in this environment.  

 



In times like these, it’s crucial to revisit your core financial plans. My focus is on building 
resilient portfolios comprised of high-quality companies and balanced bond allocations. Portfolio 
management is a dynamic process requiring specific attention to each of our own unique 
circumstances. We will be prepared for evolving market conditions and can adjust as the facts 
change, and a new reality emerges. 

 

As always, define your course, and stay on it.   

 

I’m here to help you navigate and find the right path forward. It’s a pleasure to do what I do and 
to share that journey with you. 

 

Sincerely, 

John Canty, CFP®, ChSNC®  

P: 716-225-8998 

 

Disclaimer: This commentary is provided for informational purposes only and reflects the opinions of Sandhill Investment 
Management (“Sandhill”) as of the date written. It is not intended to provide investment advice or a recommendation regarding 
any security or strategy. The information has been obtained from sources believed to be reliable but is not guaranteed for 
accuracy or completeness. All investments involve risk, including the possible loss of principal. 

 

 


